
Bishop Creek Water Association 
Board Meeting Agenda 

September 8, 2020 
7:00 pm 

Meeting to be held via video conference                                     
 

1. Opening and Introduction 

2. Acceptance of the August 11, 2020 Monthly Board Meeting Summary 

3. Approval of the August Financial Reports 

4. Appointment of the Finance Committee 

5. Bishop Creek Precipitation, Flow, and Storage Report 

6. Old Business 
a. Restriction in Nelligan Ditch at Norberg/Scott 
b. Inyo County Road department policy regarding street culverts 
c. Restriction in 4X Ditch @ East end of Sunrise Dr. 
d. Flow obstruction at end of Sunset Dr (parcel 11-530-01) 
e. Membership Reconciliation (mapping) 
f. Collection of Past Due Assessments 
g. Ditch Diversion Box Repair/Rebuild Project (Phase II/III)  
h. Bishop Plaza maintenance and cleaning responsibility  
i. Bishop Tribe BCWA Membership? (LADWP) 

 
7. Water & Arbitration Committee Report 

8. Watermaster Report 
a. Highlands/Cherry Lane Water 
b. Mtg with Chris T (Miles) 
c. Other 

 
9. New Business 

a. Other (By Board or Members in Good Standing) 
 

10. Next Monthly Board Meeting – October13, 2020, 7:00 p.m.  

11. Adjournment 



 

Bishop Creek Water Association 
Meeting Summary 

August 11, 2020 

1. Opening and Introduction 
BWCA meeting called to order 7:03pm. Meeting was conducted via Zoom and was made 
available to membership.  Trustees in attendance: Merry Armstrong, Gene Coufal, Don 
Kunze, Mark Frumkin, & Eric Tillemans. Watermaster Matt Durkee present. Gene provided 
4 letters/notes received from members. 
 

2. Acceptance of the July 14, 2020 Monthly Board Meeting Summary 
The July 14h, 2020 Monthly Meeting Summary was accepted as written.  
 

3. Approval of the July Financial Reports 
The July Financial Report was approved unanimously.  
 

4. Appointment of the Finance, and the Water & Arbitration Committees 
Committee to be formed next meeting.  Susan Kunze agreed to be on committee.  Gene 
expressed that Board members can also be on the committee.  Merry mentioned that she 
may have a few other prospects; she will ask around before next meeting. 
 

5. Bishop Creek Precipitation, Flow, and Storage Report 
Bishop Creek flows decreased to Chandler Decree specified minimum flows.  SCE feels 
confident they can meet minimum Chandler Decree flow requirements.  Some question of 
South Lake maintenance disturbing flows, but no information at this time. 
 

6. Old Business 
a. Restriction in Nelligan Ditch at Norberg/O’Brian/Scott: 

Letter is going to D.  Norberg requesting her participation in process of 
structure/ditch repair.  Gene believes Norberg may take BCWA to court if the 
BCWA completes the necessary work, but members seem to agree that Norberg has 
applied mis-judgement on water rights.  It is agreed that all members need to 
maintain conveyance, yet an ongoing discussion of ‘capacity vs. preferred-use’ 
remains.  Don Kunze questioned the probability of higher flows being routinely run 
down the Nelligan Ditch.  Matt mentioned how he had to decrease flows this past 
year because of calls from Norberg. 

b. Inyo County Road department policy regarding street culverts: 
No response to the BCWA’s March 2, 2020 letter has been received from Inyo 
County. 

c. Restriction in 4X Ditch @ East end of Sunrise Dr.: 
A letter is being finalized, with invitation to meeting or resolve problem. 

d. Flow Obstruction at end of Sunset Dr.: 
Problem is that water is not leaving property as it has historically, it is topping the 
ditch, flooding LADWP land to the north.  Eric mentioned DWP has been too busy 
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BISHOP CREEK WATER ASSOCIATION 
Post Office Box1273 

Bishop, California 93515 
 

BISHOP CREEK WATER ASSOCIATION 
Founded in 1897 

 

September 7, 2020 
Mr. Chris Cash 
Inyo County Road Department 
168 N. Edwards 
Independence CA 935 

DRAFT 

Mr. Cash, 

Subject:  Inyo County Road Department Invoice for Sierra Vista Way Culvert 
Replacement  

This is in response to your August 28, 2020 email to me regarding the Inyo 
county Road Department’s invoice (#14274) for the replacement of a plugged 
culvert in Sierra Vista Way at Barlow Lane in December 2019.  First, from the 
email train it appears that other invoices have been sent.  I want to assure you 
that your August 28 email communication is the first that I have seen of the 
invoice. Note that the Bishop Creek Water Association’s (BCWA) website is 
BishopCreekWater.org.  About the invoice, there appears to be a mistake.  The 
invoice does not reflect the agreement that was made.  The agreement, which 
was done on a non‐precedent setting basis to expediently resolve an existing and 
potentially dangerous problem, was as follows: “BCWA pays for labor, DWP 
provides culvert pipe, and Inyo County provided County Equipment for the work.”  
This agreement was document in the January 14, 2020 BCWA monthly board 
meeting summary.  As a result, please find enclosed a check for $3,733.27 to 
cover the labor portion of the invoice.  Note that this labor cost is well in excess of 
what was expected.  Based on numerous previous culvert replacement projects 
that were jointly conducted by Inyo County Road Department and the BCWA the 
labor cost was expected to be in the $1,500 to $2,000 range.  

Also, I want to take this opportunity to bring to your attention the BCWA’s 
letter to you dated March 2, 2020 regarding future maintenance and replacement 
of street culverts.  We have yet to receive a response to the letter.  As culvert 
obstruction problems will occur in the future the issue regarding the applicability 
of California Water Code Section 7034 as raised in the March 2, 2020 letter needs 
to be resolved relatively soon.   



BISHOP CREEK WATER ASSOCIATION 
Post Office Box1273 

Bishop, California 93515 
 

BISHOP CREEK WATER ASSOCIATION 
Founded in 1897 

 

Again, California Water Code Section 7034 places the responsibility for 
maintenance, repair, improvement, reconstruction, or replacement of conduits 
solely on the counties. The BCWA does not own the waters of Bishop Creek, but 
according to the BCWA Articles and By‐Laws simply has the responsibility for the 
distributing it throughout the Bishop area to the water rights holders (Chandler 
Decree). It is the responsibility of the property owners to maintain conveyance 
across their properties.   

We request that in consideration of California Water Code Section 7034 
that Inyo County’s responsibility be recognized. Your timely response to the 
March 2,2020 letter is important, as resolution of this issue is critical to the BCWA 
in fulfilling its responsibility for the equitable apportioning and delivering of 
waters diverted from Bishop Creek and avoidance of other potentially dangerous 
situations.  If you have any questions or would like to discuss the above, I can be 
reached at 760 873‐6209.  We look forward to your cooperation in rectifying this 
problem. 

Sincerely, 

 
Board of Trustees 

Gene Coufal – President  
Merry Armstrong  
Mark Frumkin 
Don Kunze  

Eric Tillemans 
 
Enclosure 
Cc: Supervisor Rick Pucci 
Mr. Clint Quilter, County Administrator 
Mr. Mike Errante, Public Works Director 
BCWA Board Members and Watermaster 
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