
Bishop Creek Water Association 
Board Meeting Agenda 

November 10, 2020 
7:00 pm 

Meeting to be held via video conference                                     
 

• Opening and Introduction 

• Acceptance of the October 13, 2020 Monthly Board Mtg Summary 

• Approval of the October Financial Reports 

• Bishop Creek Precipitation, Flow, and Storage Report 

• Old Business 
• Restriction in Nelligan Ditch at Norberg/Scott/O'Brien 
• Inyo County Road department policy regarding street culverts 
• Restriction in 4X Ditch @ East end of Sunrise Dr. 
• Membership Reconciliation (mapping) 
• Bishop Plaza maintenance and cleaning responsibility  
• Bishop Tribe BCWA Membership?  
• Collection of Past Due Assessments 
• Ditch Diversion Box Repair/Rebuild Project (Phase II/III)  

 
• Water & Arbitration Committee Report 

• Watermaster Report 
• Mtg with Chris T (Miles) 
• Other 

 
• New Business 

• Other (By Board or Members in Good Standing) 

• Next Monthly Board Meeting – December 8, 2020 at 7:00 p.m.  

• Adjournment 



 

Bishop Creek Water Association 
Meeting Summary 
October 13, 2020 

1. Opening and Introduction 
BWCA meeting called to order 7:00 pm. Trustees in attendance: Gene Coufal, Mark 
Frumkin, Merry Armstrong, Don Kunze & Eric Tillemans. Watermaster Matt Durkee 
was present.  
 

2. Acceptance of the September 8, 2020 Monthly Board Meeting Summary 
The September 8th, 2020 Monthly Meeting Summary was accepted as written.  
 

3. Approval of the September Financial Reports 
The September Financial Report was accepted unanimously.  
 

4. Bishop Creek Precipitation, Flow, and Storage Report 
SCE maintained minimum flows per Chandler Decree through the end of September and 
expects to maintain winter flow of approximately 50 cfs. 
 

5. Old Business 
a. Restriction in Nelligan Ditch at Norberg/Scott/O’Brien: 

Mr. Bill Lampi, attorney for Mrs. Dee Norberg spoke on her behalf and stated that 
he sent letter.  The letter was not received, so Mr. Lampi will email the letter to 
Gene.  A meeting at the ditch structure will be scheduled when Mr. Lampi returns 
to Bishop. 

b. Inyo County Road Department policy regarding street culverts:  
The board sent a response letter with payment.  The check was debited against the 
BCWA bank account (see September financial report). 

c. Restriction in 4X Ditch @ East end of Sunrise Dr.: 
Don gave the contractor information to the property owner and is waiting for said 
owner to contact the contractor. 

d. Membership Reconciliation (mapping): 
Matt said that he expects to finish the project by Friday. 

e. Aging Report 
It was proposed that quarterly aging reports only showing parcel numbers be 
provided to the Board.  This was agreed to unanimously by board. 

f. Bishop Plaza maintenance and cleaning responsibility 
DWP surveyors have this item on their task list. 

g. Bishop Tribe BCWA Membership? 
Issue is with the Los Angeles City Attorney’s office. 

h. Collection of Past Due Assessments: 
Waiting to move forward with item once the mapping work is completed. 

i. Ditch Diversion Box Repair/Rebuild Work (Phase II/III): 
Nothing new. 
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Flow in Nelligan Ditch at the No Mountain View Rd Diversion Structure 

November 10, 2020 

 

Ditch flow in the Nelligan Ditch in the vicinity of the No. Mountain View Rd. diversion structure 
has been increasingly obstructed in recent years reducing the ability of the Bishop Creek 
Watermaster to deliver sufficient flow to downstream users.  This condition is bore out by 
several facts: 

 The entrance to the structure has been encroached upon by the placement of materials and 
debris wood, rocks, concrete, dirt, screens, fencing, etc.) in the ditch channel immediately 
upstream of the structure.  Materials have been placed in front of the opening of the 
control structure over the southerly approximately ½ of the opening and within several 
inches of the opening.  This in effect increases the backwater curve, raising the water 
level upstream of the structure. In addition, it makes operation of the diversion more 
difficult pushing more water to No. Mountain View Rd.  The amount of debris and 
materials has increased over the past approximately 8 to 10 years. The current increase in 
the obstruction at the site has been observed physically at the site by the Bishop Creek 
Water Association (BCWA) Board and can be seen historically in photos of the site taken 
in recent years (presented to the BCWA Board). 
 

 In response to requests for irrigation water downstream the BCWA Watermaster has 
attempted to increase flow in the Nelligan Ditch at the upstream Bishop Creek Diversion 
Structure.  This has resulted in recent calls from property owners in the vicinity of the 
No. Mountain View Rd diversion structure that the flow was to high and needed to be 
reduced. These being the only calls for reduced flow in the Nelligan ditch identify this as 
the bottleneck to flow system.  
 

 Per the BCWA Watermaster, he now receives high flow complaints at lower flows than 
as recently as a few years ago.  This has restricted his ability to move as much water as he 
did a few years ago in the Nelligan Ditch. 
 

 Mrs. Norberg has been notified via numerous letters in 2019 and 2020, as authorized by 
the BCWA Board, which are part of the written record, to have the materials/debris that 
is obstructing the ability to distribute water removed. 
 

In Addition to the above: 

 The BCWA By-Laws provide: 

o Article VIII, Section 2 

“Any owner of real property whose property is traversed by, borders on, or 
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has access to any stream, canal, or ditch carrying the water of Bishop Creek, 
and located within the boundaries as shown on Exhibit A, shall automatically 
be a member of this Association and shall be entitled to the benefits and 
burdened by the duties imposed herein. “ 

 
o Article IX, Section 4 

“Each member shall keep his ditches free and clear of debris (sand, silt, rocks, 
grass, weeds, and trash) so that water, including waste water, may move for 
the beneficial use of members below. “ 

 
o Article IX, Section 5 

       “In the event the equitable distribution of water is impeded or  
interfered with causing flooding, wastage or other detriment to the flow of 
water to occur by reason of the refusal, inability or neglect of any member or 
members to remedy the same, the association may, after due notice, have the 
remedial work performed and the responsible member or members shall be 
billed therefor, at the cost of the work.”  

 
 The Annual Water Assessment statement:  

 “Member agrees to comply with the rules and regulations of the Association, to 
reasonably manage Bishop Creek water flowing on Member’s property 
(including, but not limited to, removing weeds, leaves, trash, and debris from, and 
reasonably maintaining ditches and pipes conveying Bishop Creek Water located 
on Member’s property) and to change no settings on any boxes, headgates or 
diversion works owned by the Association which may regulate Bishop Creek 
Water, whether or not on Member’s property.” 

 

Based on these facts and information the BCWA Board of Trustees hereby approve the pursuit of 
remedying the obstruction of flow in the southerly portion of Nelligan Ditch immediately 
upstream of the No. Mountain View Rd diversion so that the flow ability of the ditch can be 
restored and utilized as provided for in the BCWA By-Laws. 
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