
Bishop Creek Water Association 
Annual Meeting Agenda 

January 29, 2024 
7:00 pm 

Meeting to be held in person and via Zoom                                     
 
 

1. Opening, Introductions, and Quorum check 

2. Acceptance of the January 9, 2024, Meeting Summary 

3. 2023 Annual Report  

4. Snowpack, Precipitation, and Bishop Creek Flow and Storage Report 

5. 2023 Financial Report 

6. Approval of 2024 Budget  

7. Election of Trustees (terms of Merry Armstrong and Mark Frumkin have expired)  

8. New Business  

a) Other (Members in Good Standing) 

 
9. Next Meetings: Monthly Board – Tuesday, March 12, 2024, at 7:00 p.m. at JLCC 

    Annual Meeting – Monday, January 27, 2025, at 7:00 pm 
 

10. Adjournment 

 



Bishop Creek Water Association 
Annual Meeting Summary 

January 9, 2024 
7:00 pm 

Meeting Conducted in Person and via Zoom                                     
 
 

1. Opening and Introduction 
BWCA meeting called to order 7:03 pm. Trustees in attendance: Gene Coufal, Mark 
Frumkin, Don Kunze, Eric Tillemans and Merry Armstrong. Watermaster Matt Durkee 
was present.  
 

2. Acceptance of the Monthly Board Meeting Summary for December 12, 2023 
The December 12th, 2023, meeting summary was accepted with a correction to the date of 
meeting.  
 

3. Approval of the November and December 2023 Financial Reports 
The financial reports for November and December 2023 were tabled until the next Board 
meeting. The customer deposits were short by $100 and $1,330.04 did not appear in the 
checking account. Mark will seek clarification from the bank.  

 
4. Discussion Regarding 2024 Budget 

The proposed budget (attached) was discussed and will be presented at the Annual 
Meeting for approval.  The Board agreed to discontinue conducting meetings via Zoom 
after the Annual Meeting. This will be reflected in the budget. 
 

5. Bishop Creek Precipitation, Flow, and Storage Report 
The current snowpack is at 18% of normal. The water year to date is considered “Very 
Dry”. SCE is maintaining normal winter flows. 
 

6. Old Business 
a) Street Culverts: 

i. Inyo County Road Department Policy regarding plugged/deteriorated 
street culverts (to be discussed in closed session): Gene reported that he 
and Eric met with the county on December 13, 2023, to discuss the street 
culvert issue.  Inyo County presented a draft MOU for consideration.  A 
closed session meeting of the Board will be held on Tuesday, January 16th 
at 5:30. 

ii. Role of BCWA in Blocked Culverts: Gene stated that the BCWA is 
responsible for protecting water rights and delivering water, not clearing 
culverts, this is the responsibility of the overlying property owners. Gene 
suggested revisiting the issue after the meeting with the county.  

iii. Culvert Obstructions/Blockages at: 
o 3068 Laurel Lane: still blocked - Matt will conduct a test to see if 

he could unblock the culvert with some new equipment he 
purchased. 
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Measurement as Inches Water Content;    Precipitation totals are cumulative for water year beginning Oct 1

EASTERN SIERRA
          CURRENT PRECIPITATION CONDITIONS

January 23, 2024
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