
Bishop Creek Water Association 
Monthly Board Meeting Agenda 

May 13, 2025 
7:00 pm 

 
1. Opening and Introduction 
2. Acceptance of the April 8, 2025 Monthly Board Meeting Summary 
3. Approval of the March and April 2025 Financial Reports 
4. Bishop Creek Vision Project – Mo Loden, LRWQCB 
5. Bishop Creek Precipitation, Flow, and Storage Report 
6. Appointment of Water and Arbitration Committee  
7. Appointment of Finance Committee  
8. Flow in Mattlick Ditch 
9. Old Business 

a. Street Culverts: 
i. Inyo County Road Department Position regarding 

Plugged/Deteriorated Street Culverts  
ii. Culvert Obstructions/Blockages at:  

o 3068 Laurel Rd.  
o 309 Grandview Rd 

b. Water Rights Filing 
c. Collection of Past Due Assessments  
d. Ditch Relocation at NW corner of Carol Ln. (parcel no 011-510-27) 
e. Ditch Diversion Box Repair/Rebuild Project  
f. Failing Check Structure in No. Fork of Bishop Ck at Vista Ditch 
g. Bishop Tribe BCWA Membership?  

10. Watermaster Report 
11. New Business 

a. Leakage from Waterson Area Ditch unto LADWP 
b. Other (by Board or members in good standing) 

11.  Closed Session – Legal Matter regarding Street Culverts 
12. Next Monthly Board Meetings: June 10, 2025, at 7:00 pm at GLCC 
13.  Adjournment 



-Bishop Creek Water Association 
Monthly Meeting Summary 

April 8th, 2025 
 7:00 pm 

 
 

1. Opening and Introduction 
BWCA monthly Board meeting was called to order at 7:01 pm. Trustees in attendance: 
Gene Coufal, Eric Tillemans, Mark Frumkin, and Merry Armstrong. Trustee Don Kunze 
was absent.  Watermasters Matt Durkee and Terry Crowl were in attendance.   
 

2. Acceptance of March 11th Monthly Board Meeting, and the March 24th Emergency 
Board Meeting Summaries 
The March 11th and 24th meeting summaries were accepted as written.  
 

3. Election of Board Officers 
i. Gene Coufal was unanimously voted to serve as Board President 

ii. Eric Tillemans was unanimously voted to serve as Board Secretary 
iii. Mark Frumkin was unanimously voted to serve as Board Treasurer  

 
4. Appointment of Water and Arbitration Committee Chairperson 

The board unanimously voted for Merry Armstrong to serve as the Water and Arbitration 
Committee Chairperson.  
 

5. Appointment of Finance Committee Chairperson 
Gene appointed Trustee Mark Frumkin to serve as the Finance Committee Chairperson.    

 
6. Approved 2025 Budget 

The approved 2025 budget was included in the packet for the record.  
 

7. Approval of the January, February and March 2025 Financial Reports 
The January and February reports were approved unanimously. The March report will 
need to be reviewed by accountant prior to approval.  
 

8. Bishop Creek Precipitation, Flow and Storage Report 
The runoff projections for the year are below average. The Owens Valley is projected at 
91% while the Sawmill drainage is projected at 76%. 
 

9. Filling of Watermaster Position 
Terry Crowl was hired as the new BCWA Watermaster. For the Watermaster training 
transition period, Matt will receive a paycheck for one week and Terry will receive a 
paycheck for the entire month. The monthly truck payment will only be paid to Terry. 
 

10. Old Business 
a. Street Culverts 
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Measurement as Inches Water Content;    Precipitation totals are cumulative for water year beginning Oct 1

EASTERN SIERRA
          CURRENT PRECIPITATION CONDITIONS

April 8, 2025
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Adopted 3/11/2025 
 

BISHOP CREEK WATER ASSOCIATION 
WATERMASTER POSITION 

Job Description  

The Watermaster is responsible for the equitable distribution of flow in the Bishop Creek 
ditch system.  The Watermaster: 1) inspects the various ditches, and diversion facilities 
on the system; 2) makes flow adjustments; 3) cleans gates and diversion structures as 
necessary; and 4) accurately records gate settings, flowrates, or ditch water levels.  The 
route is approximately 20 to 30 miles throughout the west/central Bishop area and takes 
approximately 2 to 3 hours to run.  In addition, the Watermaster is on call 24 hours a 
day for trouble shooting and emergencies. 

Job Requirements 

• Route should be run in the morning, a minimum of 5 days per week (Sunday 
through Saturday).  The two days off should be non-consecutive.  During periods 
of foul weather, changes in Bishop Creek flow by SCE at Power Plant 6, changes 
in water use patterns by members, or other changes that affect the system, the 
route should be run daily.  Changes in this schedule require the approval of the 
BCWA Board of Trustees.   

• The Watermaster is expected to come to the monthly BCWA Board of Trustee 
meetings to report on the previous month’s activities. 

• The Watermaster needs to keep a log book of phone calls, gate settings, 
flowrates, obstructions, and/or ditch levels throughout the system. 

• The Watermaster reports to the BCWA Trustees. 
• The Watermaster must have a valid driver’s license, a reliable vehicle, and 

vehicle insurance. 
• The Watermaster must be in good health and physically capable of handling a 

shovel and rake for minor water ditch/diversion repairs and debris removal from 
channels 

• The Watermaster is provided a cell phone for alerts, field notifications (too much 
or too little water, plugged culverts, flooding, etc.) and be responsive to 
association related phone calls. 

• The Watermaster is responsible to communicate tactfully with BCWA members. 
• The Watermaster needs to analyze the effects of flow changes on the complex 

Bishop Creek ditch system. 

Salary and Benefits 

• The Salary is initially set at $______ per month, half payments on the 1st and 15th 
of each month.  Re-evaluations are made annually. 

• A vehicle allowance of $________ is provided each month, half payments on the 
1st and 15th of each month.  Re-evaluations are made annually. 

 



Adopted 3/11/2025 
 

• Vacation Leave - An annual paid vacation allowance of one week (5 work days) 
will be provided after one year of employment.  An annual paid vacation 
allowance of two weeks (10 work days) will be provided for the second through 
fifth year of employment, accrued at the end of each year.  From the sixth year of 
employment, the Watermaster shall receive 3 weeks (15 work days), accrued at 
the end of each year.  The accrued vacation must be used within 3 years of 
being credited.  The use of vacation leave shall be permitted as the work 
situation permits and must be approved by the BCWA Board President.  

• Sick Leave – The Watermaster will be granted up to two weeks sick leave per 
year, to be used only for reasons of illness or injury, or for preventive medical 
measures which cannot be fitted into the work day.  Sick leave shall be credited 
to the watermaster at the beginning of each year of service, The use of sick leave 
shall be reported to the BCWA Board President.  

• Leave Without Pay – If a situation arises in which the Watermaster needs more 
leave time than credited, the Watermaster may be permitted to negotiate with the 
BCWA Board President to take leave time without pay.  The reasons for taking 
such leave and the needs of the job must be taken into consideration in granting 
such leave.  All accumulated vacation leave time, as well as sick leave time, if 
pertinent, must be used before leave without pay shall be granted. No additional 
vacation or sick leave will accumulate while the Watermaster is on leave without 
pay.  The taking of leave without pay during the first 6 months of employment 
shall only be permitted in emergent situations. 



Bishop Creek Water Association Monthly Meeting 
Date _4/8/2025___________ 

 
Attendance Sheet 

 

Name Address Email  
Gene Coufal   
Eric Tillemans   
Mark Frumkin   
Merry Armstrong   
Matt Durkee   
Terry Crowl   
Wayne Matlick   
Mary Matlick    
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Measurement as Inches Water Content;    Precipitation totals are cumulative for water year beginning Oct 1

EASTERN SIERRA
          CURRENT PRECIPITATION CONDITIONS

April 8, 2025
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BISHOP CREEK WATER ASSOCIATION 
Post Office Box1273 

Bishop, California 93515 
 

BISHOP CREEK WATER ASSOCIATION 
Founded in 1897 

 

May 2, 2025 

Ms. Nora Gamino 
City of Bishop 
Director of Public Works 
377 West Line Street 
Bishop CA 93514 
 

Dear Ms. Gamino, 

By letter dated May 15, 2018 (attached), then Director of Public Works, Mr. David Grah, 
requested information regarding the assessment the City of Bishop (COB) receives from 
the Bishop Creek Water Association (BCWA). The letter specifically questioned the 
assessment on parcel 008-080-09. Thank you for your patience and please except our 
apology for the lengthy delay in responding to this request.  

If you are not familiar with the Bishop Creek Water Association, it was formed in 1905 
by the users and appropriators of the waters of Bishop Creek for use on lands located 
on the Bishop Cone in the County of Inyo, State of California, for the purpose of: 1) 
protecting their rights to the waters of said Bishop Creek; and 2) to apportion said 
waters among the several users. In 1922, the court ordered Chandler Decree 
adjudicated the waters of Bishop Creek and the diversions of waters from the main 
canals by the Association of Bishop Creek. This caused the members of this 
Association to amend the Articles of the Association to conform to the changes. A copy 
of the BCWA Articles and By-Laws can also be found on the BCWA website, 
www.BishopCreekWater.org.   

Provisions for membership are found in Article VIII, Sections 1-3 (pages 6-7) of the By-
Laws. The following is a key applicable provision: 

 Section 2 – “ Any owner of real property whose property is traversed by, borders 
on, or has access to any stream, canal, or ditch carrying the water of Bishop 
Creek, and located within the boundaries as shown on Exhibit A, shall 
automatically be a member of this Association and shall be entitled to the 
benefits and burdened by the duties imposed herein. Any question of 
membership shall be referred to the Arbitration Committee, shall be binding upon 
all parties. “ 

 



BISHOP CREEK WATER ASSOCIATION 
Post Office Box1273 

Bishop, California 93515 
 

BISHOP CREEK WATER ASSOCIATION 
Founded in 1897 

 

The reason for the delay in responding to COB request was mainly due to a lack of 
historic documentation regarding the COB account. What we can tell you is that the 
above-mentioned parcel was used as a place holder in the BCWA billing data base to 
represent applicable COB properties. In addition, thanks to a recently completed 
mapping project we are now equipped to address issues regarding membership and 
boundaries within BCWA’s jurisdiction.   

We could not find any documentation to explain past assessments, however with the 
currently available data we are able to identify the COB properties that are crossed by 
ditches conveying Bishop Creek water and therefor subject to the BCWA Articles and 
By-Laws.   

Our mapping and records indicate that 3 parcels, 008-260-02, 011-360-02, and 008-
140-28, have ditches conveying Bishop Creek water across them. At the current 
assessment rate of $40 per parcel, the City of Bishop will be assessed a total of $120 
for 2025. The COB will receive 3 invoices in early May, one for each parcel. 

Again, sorry for the delay. I hope this answers the City ‘s questions. If you have further 
questions or other information regarding this, please contact me on (760) 873-6209. 

 

Sincerely, 

 

 
 

Board of Trustees 
Gene Coufal - President 

Merry Armstrong 
Don Kunze 

Mark Frumkin 
Eric Tillemans 

 
Enclosure: COB letter dated May 15, 2018 
c: BCWA Board Members 
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